RAMADAN KAREEM!

Greetings to everyone for the tlessed month of Ramadan
God’s Hessings and prayers of health and happiness to dl of
you at this special time.

NEW MINISTER OF HEALTH

The faculty atid staff of the College of Health Scietices ate
hotwoted and privileged to extend their sincee congratula
tions to Dr. Khalil Hassan on his recerd appointmerd as the
Mirdster of Health. "We wish him all the best in his new role
and offer our full support. We were also honoted by bds st
to the Dean where they exchanged wews and ideas on how
to further the College Strategic Directions,

SHURA NEWS

We are proud that His Majesty, the King Shakh Hamad Bin
Iza Al-Ehalifa has appointed the former Minister of Health,
HE, Dt Faisal Al-DIousawi as the Chairperson of the Shora
Coutweil and Dy, Fakhtiva Dairl as a new member of the
Council. Dr. Fakhriva is one of the six women appoitted to
serve onthe Council. We ate certain that the wise chairm ane
ghip of Dr. MMousawi and the dedicated cortributions of D,
Fakhtiva and the rest of the Coundl will sapport the partoer
ghip with the elected Pafliament to shape the future of
Bahrain

SOMALIA FELLOWS VISIT CHS

The College welcomes six WHO Fellows from Somalia to
Bahtain The fellows ate here to learn about the functioring
of a Health Secietices Institute it or det to facilitate the grocess
of establishing the Institute of H ealth Sciences in Hargeizain
Aomalia, which iz expected to openin Jarmary 2003, The
WHO  selected the College as a traming site for this
Fellowship because they consider the CHS to be arole model
in health professions education in the EMREO region
hirs. Batool Al-Lluhandis Dean and a team developed an
extensive traiting program for ther two-week -asit. The
Fellows® program started with a meeting with the Academic
Couneil. They will be meeting later with Division faculty
who will contritnate to their traimng program.  Their wisit is
from 16 - 27 Movember 2002,

CHALLENGE
You never know what you can do unt il you Try.
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EDITORIAL

The College of Health Heiences is going through a
dymatnic stage where there are many cross-functional
actiwities in progress. These activities are taling place at
al lewvels in the College from strategic to operational
These major activities include:  finalizing the orgamizs
tiona chart, academic cadre, preparing generic B3N
program, arangng programs for WHO fellows and
waitors, platd ng for opering the auditorinm, establishing
CHE policy and quality committees, and participating in
moatyy tati onal and international meetings. Inthe midst of
this, we highly appre clate that you are still finding time to
write articles to mantdn youwr CHI Update. And
remember by contributing to this newsletter sou are
marketing wour major corfributions to further the
developmert of the College of Hedth Seiences. DON'T
FORGETTHISIS YOUR NEWSLETTER!

The CHS Newsldter and Frbliciiy Commiffes

CHS JOINS THE SCIENTIFIC ASSOCIATION
OF ARAB NURSING COLLEGES

The Dean of the CHZ, Mrs, Batool A1 Muhandis, recewved
an invvitation from the Secretary General Dy Ahlam
Al-Hamdan and the Dean of the College of HNursing at
Al-Faitoonah dversity in Jordat to attend the Fourth
Aenaal Assembly of the Scetdific Association of Arab
Mursing Colleges. The meeting was held at the Usdver sity
of 3hatjah in the United Arab Emirates from 29 — 31
October 2002, Twerty deans attended from  different
Colleges of Hursingin the Eastern b editerranean Fegion

The Beientific Association of Arab Nursing Colleges was
established it 1998 andis part of the mother association of
Arab League of Urdversities which was established 1964,
The aitn of the Association isto network, collaborate, and
support  moarsing higher edocdion in the regon
Lltz. Batool preserted a proposal recuesting  full
membership, The Association welcomed the request and
was highl v itn pressed by the quaity of Hursing Education
it Bahrain The Deanis expecting the Association’s reply
i December 2002,

CONTRIBUTION S

We thank eweryone for theit contribnations to the second
edition of the CH3 Update. We apologze to atyone
whose article had to be held ower till the next issue due to
lack of space. Don't forget, the deadine for the Decem-
ber CHE Update is 4 December 2002, Submit yowr news
MOW! "We will accept handwritten or typewritten articles,
bt it wowld be helpful if you can give us your articleson a
digk. Tryto keep the articles as brief as possible. Were
serve the right to edit articles to fit the space. We received
a lot of positive feedback on the first issue of the CHA
Update., With ewer yotie’ s help, we will succeed!
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ANEW COLLEGE ORGANIZATION STRUCTURE

The first College of Health Seiences formal organdization structure was developed in April 1980, Based on an official recquest
from the Directorate of Persormel in 1986, the Civil Service Burean carried out a comprehensive review to determine the opti-
mum orgardzation sthactare to enable the College to meet the futare health needs for qualified Nutsing and 21lied Health man
powrer. Gince that titmme the whole of gandzation chart has not been teviewed, bt there have been contirmous demands to modfy
the chart and add new cosmetic alterations, that have few limitations.

The chart was unakle to sopport and adapt to the rap dly changing health environments and the need for competent health persote
niel. It alsolacked control ower financia and Humat Eesources functions, andthis in turn created staff frustration and dissatisfac
tion. These justifiable reasons were the deive for pursuing change to draw up o new CHS orgamzation strocture.

By mid 2000, the College had dravwn up a strategic plan for 2001-2003, Based on that, the time was right to review and change
the College directions. The new strategic directions inte grate clear targeted obje ctives and actionplans, one of which was to have
anew orgarization stracture by the first quarter of year 2003, with an ultimate direction that calls for future decentralization, in
cudingFinancial and HumanE esources Control and Managem ent.

& highly committedF aculty Council and represertatives from the Directorate of Persormel started the first phase of drawing up a
new orgarzation chart, The proposal has three main sections: firstly, reflection on the existing CHE orgardzation stucture; sec-

otidly, presentation of the proposed new CHE orgardzation stracture; and lastly, a brief description of the processes the Colleg
adopted to develop the new CHE organdzation structure,

The new College organization chart will facilitate the implementation of the man College of Heath Sciences functions which
includes:
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inplementing Academic Programs for haman resources productionin Nursing and Allied Health,
facilitating instituti onal developmert and advancemert.

suppotting student welfare.

integrating a solid operational Addmisd stration and Management.

Mts. Batool Al-Muhandisleads the project, and the Faculty Couneil in their last meeting in O ctober 2002 reviewed the proposal
and added some further amendm ents. The proposal will be forararded to the MOH in D ecem ber 2002,

UAE OFFICIALS VISIT CHS

O 29 Oetober 2002, two wsitors from the U AE <asited
the CHS - Dt Durre Chow dhoaey, moanager of the Primary
Health Care Divasion of Health Affairs and Ms Adsha
Hassan Al-Bams, manager of the Quality Departm ent,
both from the Emirate of Ak Dhati.  The purpose of the
st was to becom e familiar with the Primary Health Care

WORLD SIGHT DAY CELEERATED

CHS patticipated in the World g
dight Diay celebrations at the
Bahrain MWall on 10 October, g
held to help  create greater |
axareness in the commurity
ghout eye care and the increas

ing problem of gobd Hind g setvices available in Bahrain and to get inform stion about
ness. It was held under the j P g 4 the programs offered at the Mursing Division, and more
patronage of Dr. Faisal Al e ‘ specifically, the Post-Basic Commurnity Health Nursing

Mousawi and was organized by the MOH and the
Mational Committee for the Prevetition of Blindness, as
well az the Lions Clubs of B alran and Riffa. CHS stu-
derds helped give free eye tests and color wWision tests to
the public, were ittvolved in helping with the drawing
competition for children, and gawe talks about prevent
dhle eye diseases and injury and general eye care, with
the aid of pictures and Wwochures. The main goal of the
evetit was to rase awareness of the Internations Initis
tive -Wision 2020,

Program. During the wisit, they met Dir. Amal Akleh,
&szzociate Dean, Dr Mouza Al-Suerailel, Chaitperson of
the Mursing Divison andthe Director of WHO Collaborat-
ing Certer for Mursing Development, as well as Mlrs
Hadia Adbabi Acting Head of the Post-Basic Community
Health Hursing Program. The main issues discussed in the
meeting were on how to enhance collaboration between
the T AE and the Kingdom of Bahrain in term s of traimng
health professionds and exchange of experiences between
the two countries.

THE ACADEMIC CADRE

In April 2001 aCommittes was formed by the College to rewiew the current academic cadre and formulate a policy for promo-
tion and rotation. Dy, Mouza Al-Buwaileh chairs this cross-functional Committee. After reviewing the current cadre and several
other Umiversities” cadres and policies, the Committee established a proposal for anew cadre.  This Proposed Academic Cadre
was presented to the Faculty Coundl in July 2002 and on Monday, 4™ Hovember 2002, After alengthy discussion, the Coundl,
with minor corrections, suppotted the Academic Scale. The fina draft of the cadre proposal iz expected to be ready brthe end
of December 2002, The proposed Academic Cadte 18 characterized by being flat, does not link postion to grade and allows
rotation
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WORLD DIABETES DAY CELEBRATION

Wotld Diabetes Davis celebrated to rase public aw o eness
of the causes, symptoms, treatment and com plicati ons asso-
cated with Diabetes, since the incidenceis onthe increase,
The them e this year was “Diabetes andthe eyes: Don'tlose
sight of the risks™. It wascelebrated on2® —30 O ectober
2000 at the CHE under the patronage of the form er Tl ster
of Health, HE. Dt Faisal Al-Mousawi  The chief guest
wasthaikh Dy, Moh'd Al-Khalifa President of the Balrain
Diabetic Society. The first dayincluded a seminay facilitated
by D, Mohinder Singh. Spe akers were Dr. Taki Khalaf, Dy,
Mabeel Al-Shiraws D, Ebtizam A1-Alawi, and Mrs Kaw-
thet Al-Taitoon

The second day’s activities included messages from the Dean
atid Shakh Dr. Woh’d A-FEhalifa Dr. Aziz Hamza Under-
gectetary, MOH and Dy, Moh'd preserted awards to people
and orgamzations that supported dishete s awareness. There
wag alzo a Pharmaceutical Exhibition and Health E ducation
Fair that included eve screening Wlood sugar monitoring and
health instraeti ons:

SUCCERS
The foug best part ofFqeting fothe fop ofthe bdder is
getfing throwugbthe crovds at the bolbom.

QUALITY IMPROVEMENT PROJECT

Inn lire with the Mirdstry of Health strotegic gods and objec
twves, “quality’ is an issue that iz attracting lots of attention
and concern at the Mirdstry of Health The Associate Deanis
the College of Health 3ciences represertative on the main
Cuaality T eam at the Ministey of Health,

The CHS Ouality Committee, chared by Dr Wouza
cwwailel, et several times to draw the action plan for the
putpose of implementing a quality improvem ert system. The
Committes has arepresentative from the Cuality Diepartment
at the Bahrain Defence Force - Major Bumaya Hussain, &
tajor function of the Committes will be to assist faculty and
staff to adopt cquality prineiples in their doties under the logo
‘the joh right, fiom the first time, every time’. & series of
workshops on quality are being developed. The focus of the
workshops will be to bring awareness to all faculty and staff
ahout qualityim provetn ents,

This Committee is dso responsible for the “Ouality
Education’ area, which covers several academic issues,

including accreditation and conventional andE-learning
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LEADERSHIF
Real leader= are ardinary people with extracrdinary
determination,

DIVISION/DEPARTMENT NEWS

Educational Development Center

Established in 197%, the EDC has become a waluable
resoutce for CHS and the MOH. The EDC is availdhle to
help all CHE faculty and MOH staff in solving any educs
tiond or media developmernt problems. Please contact the
EDC if wou niee dhelp it preparing classes, fresertations ot
awy forms of media onExt. 6622, Vou are also welcome
to use our facilities 1e computers, printers of media
production area.

The English Department

The English Departm ent, of the College of Health Sdences
does not exist exclusively for the College, It nans long
coutses for students at the College and short courses for
staff from the Diristry of Health. The long courses, which
run from Beptember to July, ate a part of both the first vear
(cutrently 127 studerts) and BSe courses (currently 210
atid have been offered for many wyears, btut the short
coutses ate amore tec ent devel optnerd.

The short courses have been offered since Fetewar 7 2000
aid range from Basic English Skills to preparation for
English ex aminations required by English-medium uriver
sities, both TOEFL (the American Test of English as a
Foregn Language) and IELTS (the International English
Langnage Testing System, common to Britan and Austrs
lig). Thess ate all 32-hour courses; and by the end of
Movettibet, a total of 338 students will have attended
ichading 70 for TOEFL andl 5 for IELTE preparation.

In addition to the courses for the College and the Miristry
of Health, a special cowrse in DMedical Terminology is
curtertly being conducted for lab techricians from the
Il sty of Educati on.

Akmed Al-Forsi Library

The Library provides state-of-the-st services to its

patrons, especiallyinthe field of periodicals. It contitnaes

to subscribe to its argmal periodical subscription, both

print and electronic with a total of 1,060 full text jo uwrnal

title=, as followrs:

¢ Swets subscription (print journalg) - 112 titles

o ProQuest Databage (el ectroniciournals) - 834 titles

¢ MD-Consult Databage (electronic journals and
E-tooks) - 114 titles

The litrary has also ot dered 230 books from local vendors
The Librarywould like to ensure its patrons that the target
to digitize its services is ongoing and that the Library will
sootl etable the web users to get access to its collection
throughithe CHE hom epage.

CHINECH
Four mind iz lilke 2 parachute, Itworks best

when iti= apeEn,



Movemher 2002

ITO NEWS

After being affiliated with the Ametican
Heart Association (AHA&A) as an Interns
tond Tramng Orgamzation ([TO, the
College of Health Sciences held the first
BLE Instructor course on 10 October 2002,
Aaina Matoog, ITO coordinator, stated that
atotal of 17 health professionals working in
SMC, who have successfully passed a BLE
provider course, participated in the course.
Zamoong these, 15 wete certified as instructors. Two CHS
faculty patticipated it the coutse - Eman Tawash and
Moataza Eliwra.

-

In addition to obtaiming an average of 92% in the written
exatt and demonstrating successful presentation skills and
hatds on practice, the new instructors will need to be mond-
tored tarice during actua teaching of BLE by the instructor
trainers. CHI is also planning to gve an instractor coutse
for Advanced Cardi opulm onary Life Support (ACLE) on the
12" of December 2002 . Contact Ms. Aming onExt 5219 for
further details,

FACULTY/STAFF NEWS

Mariam Ali has been appointed as Head of the Peychiatric
Hursing Program. "We wish her all the best in her new
efudeavor.

Dr. Fakhriyva Dairi gave alectare on Sexuvality and Family
Flamming — “What are 3TD, different types of family plane
ting, preparation for sexual health and family planmng™ for
Tawijihi boys and some faculty at the Shaikh Ahdul A=ziz
Secondary School on 30 October 2002, D, Fakriya Daird
dao gives counseing and health adwize for women on
Dlatertial and Clild Health Care atid Child Developthent
evvet v eek from 930 to 2045 am onBatrainRadio,

Moh'd Ghali Mubarak attended a conference in Cologne,
Germany from 16 - 21 Beptember organized by the Euro-
pean Associationfor H ealth and Information Tibearies. Dur-
ing the conference, he also patticipated in two wotkshops:
“Finding Biothedical and Health Care Information on the
Wfeh™ atid "Effective Medline Search Strategies for Clirdcal
Chaeries”.

Mr=. Fatima Murtada atended the First National Confer-
eice for Mursing and Miderifery in the Republic of Femen
from 4 - T Oectober 2002, The themes of the conference
were: tegilation of practicing marsing profession and mid
wifery, updating the scientific chatmels tegarding mirsing
colleges, institutes and nursing schools, developing marsing
cate ity the hospital; and the strategy for morsing improve-
mert. Fatima preserded a paper on “History of Hursing
Educationin Batwain from 1939 -2002.7 Bhe received a cer-
tificate and a trophey for her participation and presentation

ATHTuUbE
Devkigh & sewse of urgesty) im HL thing < Chdt pou do.
peed i< everpthocy.
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COMMITTEE NEWS

Newslelier aml Publicity Commitiee
mitice the Broad Adams of this C ommittes are:

* o improve the commurcation and exchange of infor
mation, irternall yand externally and

* o enhance CHS marketing,

we are readyto publicize and promote the College, faculty
and staff in every way possible. We are here to serve you
and are ready to dnplement any suggestions o ideas you
have related to owr goals.

Oy next moajor project will be to compdle the first CHS
Annual Report 2002, "We need everymne’ s help to obtain
all the information that needs to be included Please send
us alist and a brief description of all your research, pabli-
cations, presentations or workshops gwven, conferences
atended, awards ot degrees teceived ete. during 2002
The end of the year will soon be upon us. Forerard your
information to Elizsheth Popowvich, Chairperson of the
Mewsletter and Publicity Committee as soon as possible
incicating it iz for the Anvmial Report.
Auditoritm Mana gemeni Policy Comnitiee
Chaited by the Associate Dean with cross-functional rep
resertation from the different divisions and departments
the Auditorivm Management P olicy Committee has started
laying down policies and procedures. Faculty and staff
memibers hawe i ghlighted the detailed sub-com ponents of
the m anagemernt policy and selecte d the area they wish to
write polices and procedures for. The opening of the
apditoriam will take place in early Jaroary

Staff Welfare Commiiice

¢ The Committes arranged a lecture on 11 Movember
2002 for the College faculty and staff regarding the al-
lowatice systems followed by O3B for all govertsm ent
emiployeas. My Adel Jabar, the head of allowance de-
pattmient at CEB, preserted this lecture. Ifore than 25
faculty and staff attended the o esentation A1 partici-
patds praize dthe lecture and requested the Committes to
orgatize tote lectures tel ate d to staff welfare.

s The Ztaff Welfae Committee and the Student Welfare
Cotumittee organized a “Ghabgah Famoadatiya™ atd
“Gerganon” evening onn 13 Nowvember 2002 at CHE
Artivities included selling Gerganor, face pairnting
henna, traditiond music, Fraysah, and selling food and
dritiks.  Mlany facalty, staff, studerts and family mem-
bers attende dthis activity andhad lots of fun.
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